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1. Institutional Strengthening 
 

a) Capacity Building and Empowerment of Staff 



Personnel and career development is ongoing since August 1999.  In-
house training to enhance service delivery is facilitated by staff of the 
Ministry of The Public Service, Private Sector and Senior Staff of the 
Department.  Topics range from several areas of the ROPA, to English and 
Report Writing, Supervisory Skills and Business Ethics, Conflict 
Management, Customer/Public Relations and software applications   
 
To date, 99 workshops/national staff meetings have been conducted, 
including 2 two-day Retreat.  89% of staff members have returned to 
formal education institutions: 

� Three sat the CXC in English—two were successful; five 
completed an English course sponsored by UWI to Module II; 

 
� Two are pursuing college degrees—one first degree and one 

Graduate Degree in Management Studies 
 

� Three sat the CPA—one completed; Two will graduate in 2003 
 

� Twelve are attending Sixth Form evening sessions 
 
An Award System was introduced in early 2000 as an incentive to boost 
initiative and production. 

� Merit Award to one staff member 
� Staff of the year since 2000 
� Most productive since 2000 
� Most innovative since 2000 

 
b) Enhancement of Physical Environment to Offices 

Improved physical condition of offices was a priority in 1999.  Of nine 
district offices, five moved to more suitable environments, while others 
were upgraded by respective Landlords.   
 
At the Central Office much of the enhancement resulted from the efforts 
of staff members, who painted the interior of the office.  There is now a 
Reception Area, a Records Room, a Conference Room and a Kitchenette. 

 
c) Computerization Project 

Launched on May 17, 2000, the National Computerization Project allows 
for each District Office and each desk at Central Office to have a full 
computer system for the storing and retrieval of data.  New hardware was 
purchased and the current hardware repaired and upgraded.   
 

 
d) Office Supervision 

The Chief Elections Officer makes an average of forty-three visits per year 
to Offices countrywide. 
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e) Production of Manuals 

Two Manuals were produced for efficiency 
� Policies and Procedures on The EBC Database System 
� Administrative Manual 
� Guide to Election Officials 

         
           f)   Staff Communication and Planning 

• Produced a quarterly Staff Newsletter 
• Provided Conference Call capabilities 
• Produced Annual Reports—1999, 2000, 2001 
• Produced Annual Plan of Action 
• Produced Annual Performance Targets 
 

 
2. EBC Software 
 
 The software has been enhanced and automated for the first time since 1998 

 
a) Some routines have been programmed for efficiency and enhancement 

• Automation to produce required reports 
• Date-range batch control to verify data being entered 
• Limitation of the date of birth field 
• Automation of deletions  
• Automation of data export 

 
b) Enhancement of administrative functions to make application more secure 

• Control of access levels restricts users to areas of responsibilities 
• Improved backup system implemented 

 
c) Training of Staff on-site to be familiar with the new features 
 
d) Changed the Operating System to Windows 2000 instead of the NT 4.0  
 
 

3. Database Systems 
 

a) Data Integrity Project  
Both manual and electronic systems have undergone massive “cleaning” (Ref. 
Annual Report 2000) and reorganization, and have moved from 37% reliability 
and accuracy in July 1999 to 93% reliability and accuracy presently.  The data 
integrity project was conducted in conjunction with the regular day-to-day 
activities of the Department. Total opportunity cost of data integrity project for 
labour and supplies was approximately $350,834.00. 
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b) Completion of Data Entry 
2/3 of the data collected in 1997/98 had not been keyboarded at July 1999.  This 
was done early 2000. 
 
 

4. Community Outreach 
 

a) AKA Amnesty Project 
Through a partnership with the Vital Statistics Unit, a six-months AKA 
Amnesty Project was launched on May 2, 2001.  The primary objective 
was to give electors the opportunity to legally change their surnames to the 
surname of choice via Deed Poll, free of cost.  These are electors who 
registered in 1997/98, with AKA’s or with the mother’s maiden name. 

 
b) Voter Education 

i. Provided Training to Organizations 
Two hundred and twenty (220) schools and organizations were 
visited to lecture on the Registration and Voting Processes and to 
apprise on the Roles of the Department and Commission.   

 
       ii. Provided Training to Public Officers 

Some six hundred eighty-nine (689) Public Officers trained in 
preparation for the conduct of Town Council Elections 2000. Two 
hundred forty-three (243) Public Officers trained to conduct 
Village Council Elections in 2001.   

 
   iii.   Produced Four Brochures 

In 2001 
• All About Us 
• Voter Registration—All You Want to Know 

In 2002 
• Referendum Act 
• The Election Process 

 
   iv.   Produced Booklet in 1999 

• Selecting Our Leaders—Past and Present 
 

  v.   Public Presentations 
• Guest on LOVE FM—1999, 2000, 2001 
• Guest on FM 2000—1999 
• Lecture series—SPEAR, UB Toledo, Stann Creek 

Ecumenical 
 

vi.   Organized Workshops, September 2002  
“National Dialogue for a Culture of Democracy”— 
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• Four workshops held to sensitise Stakeholders—Media, 
Political parties, Churches, Civil Society.  Presenters 
were from Private and Public Sectors 

 
vii.  Produced Weekly Radio Program 

• Fifteen minutes information via LOVE FM by two staff 
members in August and September 2002 

 
viii.  Produced and Created Theme Song 

• Theme song “Register to Vote” was produced in 
January 2000 

 
c) Voters’ Appreciation Day 

Launched in November 1999, it is an annual activity to showcase the work 
of the Department.  In Belize City exhibitions were held: 

• In 2001, at the Administration Building Compound 
• In 2002, at the Civic Centre 

 
d) Website 

The Website, belize-elections.org was launched in November 1999.  It is 
updated on a quarterly basis with statistics on registration and other data.  
Hourly data on voter participation were posted on Election Day for the 
Belmopan Referendum and Municipal Elections 2002. 

 
e) Maintenance of Information Booths 

Provided information to the Public at: 
• BDF Day 2001, Ladyville 
• UB Student Rally 2002, Civic Centre 
• Youth Fair 2002, BTL Park 

 
f) Library Project 

• Elections and Boundaries Department’s Corners launched in 
the Public Libraries—Corozal and Orange Walk Towns 

 
 
5. Electoral Administration 
 

a) Registration Matters 
Electoral administration is one of the functions and primary focus of the 
Department.  Five tasks in electoral administration are directly related to 
registration matters.  These are the maintenance of electoral registers; 
registration of new electors; processing transfers of electors from one electoral 
division to another; processing of changes, such as change of names and 
addresses within the division; and conducting replacements of ID Cards.  
Other related tasks are: corrections; quality control to maintain the integrity of 
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the database; investigating new registrants and preparing and presenting 
monthly transactions at Revision Court.  86.4% were registered in 1997/98, 
2.9% registered in 1999. Registration has since increased to 4.68% in 2000 
and 6.04% in 2001 and 13.04 % in 2002. 

 
b) Election Coordination 

Some nine elections have been coordinated and/or supervised as follows: 
• The Belize City Council Elections, March 1999 
• The Belmopan Referendum, November 1999 
• Hopkins Village Council Elections, July 2000 
• The Municipal Elections, March 2000 
• National Village Council Elections, March/April 2001 
• Village Council By-election, November 2001, March 2002 
• Toledo Development Corporation Board of Directors Election, 

December 2001 
• Benque Viejo del Carmen Town Council By-election, March 2002 
 

There were several first occurrences in election management.  The election of 
Mayor by popular vote for all municipalities; of Chairman for all 
Villages/Community Councils.   
 
c) Preparation for 2003 elections 

• Trained 930 Public Officers as Election Workers 
• Produced two Election Manuals for Election Officers and Political 

Party Agents respectively— 
- Guide To Election Officials 
- Election day Guideline for Polling Agents 

 
d) Expansion of Services—New Offices 

2000 and 2001 saw the opening of one new District Office and two new Sub-
Offices.  Sub-Offices opened in Independence to serve communities from the 
Georgetown area to the Farm 11 area, including Seine Bight, Placencia, 
Independence and Maya Mopan. 
 
Belmopan Office—Serves areas from Franks Eddy in the East to Teakettle in 
the West, to Gilly Waight Farm on the Hummingbird Highway. 
 
New Road Office—Houses all three Belize Rural constituencies.  Prior to the 
opening of this Office, these along with three Belize constituencies were 
located at the Vernon Street Office. 

 
e) Extension of Services 

Provided Registration Services on site to San Pedro Ambergris Caye as 
follows: 

• 1999—two visits  
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• Presented Paper at Experts Group Meeting on Intra-Regional 
Migration sponsored by ECLAC/CDCC, November 2000, Trinidad & 
Tobago 

• Attended Conference on “Democracy, Parliament and Electoral 
Systems, June 2001 at Wilton Park, Wiston House, Conference Centre, 
UK; Represented Working group on topic “Transposing the 
Westminster System in the Caribbean:  Does it Work?” 
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